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Overarching NGI Themes

• Optimize/link watershed, ocean, and 
atmospheric models

• Apply spatial technology in coastal 
assessment and management

• Develop watershed management and 
understand impacts of Best Management 
Practices on coastal/marine water quality 
and ecology

• Coordinate spatial data and data mining
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Member Institutions 

Northern Gulf Institute
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NGI Funding Opportunities

• Base funding at each academic institution
• Competitive funding within NOAA for 

NOAA scientists
• Collaborative funding
• Leveraging opportunities
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NGI Financial Management Principles

• Establish and maintain a solid research 
and technology program by providing an 
annual “baseline” allocation of funds.

• Allocate resources equitably among the 
member institutions, recognizing differing 
roles and responsibilities. 

• Invest in a regional infrastructure, 
promoting cross-institutional and NOAA 
collaboration.
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NGI Financial Management Principles

• Focus on research-to-operations as a 
guiding principle for project 
development and execution.

• Embed a strong element of outreach in 
all funded activities.

• Directly link to the regional community 
through advisory and collaborative 
activities.
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NGI Financial Management Principles

• Demonstrate institutional value and 
performance compared to NOAA investment 
– relevance, quality, and delivery.

• Be flexible and adapt, making the NGI nimble 
in responding to needs as they are identified.

• Leverage resources through other agencies 
and other NOAA funding sources.
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Base-Funded Proposals

• Intra-institutional proposal development
• Variable by institution
• Led by Council of Fellows member for 

institution
• Reviews by Council of Fellows, external
• Comprehensive review by Executive 

Council, Advisory Council
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Collaborative Funding

• Portion of funds set aside to address 
short-term, high priority needs identified by 
Executive Council, Advisory Council

• Directed or competitive proposal process 
envisioned

• Requires collaboration across institutions 
and/or with NOAA scientists
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Funding for NOAA Scientists

• Portion of NGI funds retained by OAR for 
collaborative projects from NOAA 
scientists

• National competition among NOAA 
scientists

• Strong requirement for collaboration
• Future plans to enhance collaboration
• Potential to have joint proposal process
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Leveraging Opportunities

• MOU with NOAA makes transfer of funds 
to NGI scientists relatively simple

• NOAA funding for targeted projects and/or 
collaboration available

• Additionally, leveraging off of NGI funding, 
strengths for proposals to other agencies 
is a strong asset to individual scientists or 
institutions 









www.NorthernGulfInstitute.org

Summary

• Base Funding – Allocation, proposal 
development process will proceed 
immediately after conference

• Collaborative Funding – Allocation, 
proposal development process will 
proceed immediately after conference

• NOAA Funding – Second year project 
funding underway
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Summary (cont.)

• Future Years – Base funding in early 
spring

• Collaborative Funding – After May 
conference

• NOAA Funding – Integrated more closely 
with NGI academic funding
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